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WHY WHAT MATT 

IS TALKING ABOUT 

MATTERS.

HOT TOPICS

BUSINESS SOLUTIONIST

PHILANTHROPIST IMPACT

• The Era of For-Benefit Business and  
 Why You Could Be Missing Out Big Time
• 3 Reasons to Ride the Silver Tsunami
• Scaling a Business, I Can Quit!
• Bots Are Stealing From Your in Your Sleep
• 6 Ways to Avoid Digital Marketing Fraud
• 5 Signs of Black Hat Digital Marketing 

 Business Hacks for Profitable CEOs
• Digital Marketing Trends for 2020
• The Art of Knowing vs Guessing
• 10 Last Minute Tax Tips for This Year
• 6 Trends to Watch in Data Automation
• 5 Ways to “Out of the Box Ways” to Invest
• Learn how to Profit From Expenses

• Why Child Hunger Should Be Every  
 Busineses’ Problem to Solve  
	 –	Discover	Mission	E.A.T.
• How Giving Irresponsible Entrepreneurs a  
 Second Chance at Successful Business  
 Will Feed Children Worldwide



HOT TOPICS

MEN’S ISSUES

• Mixing Family with Business:  
 Lessons in How to Do It Successfully!
• Intentional Design: The Alternative to  
 Work-Life Balance
• Second Chances:  
 How to Rebuild After It Falls Apart
• Investing in Your Child’s Financial Literacy
• How to Work with Your Wife and Be Happy
• Getting Physically and Financially Fit After 40
• How to Make Sure Your Family is Protected,  
 No Matter What Happens to You in Business
• The New Rules of Negotiation
• Getting What You Really Want Out of  
 Every Relationship

“Matt	is	truly	one	of	the	few	
people	I	admire	in	the	data	
and	people–based	marketing	
business.	There	are	few	
people	I	have	met	that	carry	
the	level	of	understanding	
of	how	human	behavior	is	
influenced	in	digital	and	real	
time	space.”

 

Curtis	DeGroote 
President 3WEE Technologies



ABOUT

Matt	Mead’s	entrepreneurial	path	is	a	series	of	winding	
roads	and,	similar	to	any	musician’s	touring	schedule,	
includes	random	stops	at	burrito	joints.	EpekData,	a	
foundational	star	in	his	portfolio,	with	an	independent	
valuation	of	over	$50	million,	began	with	Mead	perfecting	
a	guacamole	recipe.	
In 2004, when Mead and his wife, Jessica, were operating a large printing and publishing 

business, one of their clients suddenly couldn’t pay their massive invoices, so they found 

themselves inheriting one of the client’s restaurants. Although they had limited food 

industry experience, the couple transformed the eatery into Texas’ very first Mexican 
food delivery service. While Jessica handled personnel and promotions, Mead developed 

proprietary software that reduced waste, minimized costs, and managed inventory while 

expediting delivery. The self-taught developer perfected the software until the newly 

branded Mateo’s spawned several corporate locations and a national franchise system.

In his early 20s, Mead toured America as the lead singer of The Matt Mead Band, often 

performing for crowds of over 10,000 people. Years later, as he grew the thriving Mexican 

restaurant chain, something excited him for the first time more than performing live. 
After cashing out of the food delivery business, he dove into big data, which he calls “The 

New Oil” due to its lucrative and continuous potential. 

“I realized that many companies would have a tough time mastering the rapid 

advancements inside their datasets. They needed to understand it to serve customers 

better and remain competitive,” says Mead. By 2015, Matt’s newest endeavor, EpekData, 

a data-solutions and production services company, had gathered enough steam to attract 

equity partners in order to scale faster. Against his wife’s advice, he signed the deal, and 

EpekData’s revenue climbed by millions. 

Like his wife had predicted, after a year of growth, Mead’s partners bailed nearly 

overnight, taking the customers and revenue Mead’s proprietary technology had 

painstakingly created. With income and dozens of employees whose families relied on 

their paychecks — plus his own big mortgage and family that included two small children 

— Mead faced his worst nightmare. Feeling betrayed and waiting for his wife’s “I told you 

so,” Mead was unable to process the situation and function. Jessica, who had been by 

his side from the beginning and spent years on the road with Mead as his production and 

stage manager, finally spoke up, saying, “Is this it for us? I’m okay if so, and we’ll figure 
out how to live with it, but I think you have more potential than this.”



ABOUT

STORY CONTINUED...

The couple agreed that rebuilding was the only way forward. Jessica shielded Mead from 

the crisis as she handled all day-to-day operations. This enabled him to restructure and 

reorganize his technology better than before and inject oxygen back into the company. 

“She told me, ‘For however long it takes, go into your software-building dungeon and I’ll 

handle everything else.’”  

The gift of time forced Mead to confront his demons. “I had to face my screw-up, which 

brought waves of embarrassment and the realization that perception is not always reality, 

and you can’t always ‘fake it until you make it,’ “ admits Mead. “My irresponsibility 

had put everyone around me at risk.” Today, one of the companies in Mead’s portfolio, 

Epek Ventures, mentors small business owners through crises like COVID-19 or a failing 

economy. He teaches reinvention to those who have good businesses — but can’t spot 

revenue opportunities during uncertain times. As a former self-declared “Irresponsible 

Entrepreneur,” Mead warns that just as musicians can fall prey to the destructive vices of 

touring, entrepreneurs are endangered by focusing on the vices from a fat bank account.

Fast forward to three and a half years after his partners left, EpekData counts nearly 

every major auto brand, from Chevrolet to Porsche, as clients. Meanwhile, EpekData 

has spawned Epek Ventures, Epek Software Solutions, and Epek Production Services, 

the latter serving as a backend fulfillment company for some of the largest digital ad 
agencies in the U.S. 

Mead obsessively monitors every aspect of his dozens of companies. There’s a plan to 

ensure the companies are market-proof, and he meets his financial controller weekly, 
combing through every revenue and expense stream. “The profit is in the details,” he 
states unequivocally. He recently rebranded an offshoot venture from EpekData called 

Drivonic, a niche automotive product and software development company that’s a lifeline 

to car dealerships struggling to adapt to a rapidly evolving digital economy.

Even though he and Jessica co-founded Mead Holdings Group and share in the growth 

of dozens of companies, his wife maintains her own business portfolio, including the 

$20 million digital marketing agency, BrandLync. This power couple fuel each other’s 

“I realized that many companies would have a tough time mastering the 
rapid advancements inside their datasets. They needed to understand it 

to serve customers better and remain competitive.”



competitive spirit and desires for a bigger, better future vision. But the Meads are also 

passionate about taking care of the employees who have stuck with them. “We owe them 

a tremendous amount,” he reflects. “They now earn huge salaries. As a CEO, you don’t 
deserve to profit if everyone around you isn’t taken care of.”

In the investment community, Mead is known as an “800-pound gorilla,” walking into 

every room knowing what he wants, with data-backed explanations, and a masterful gift 

for negotiating win-win deals.”50% of businesses fail because they shouldn’t have been 

in business at all,” states Mead. “I love mentoring struggling entrepreneurs, helping them 

gain clarity of vision, profit from their expenses, and execute a dramatic turnaround.” 
Similar to the personal wake-up call, Mead wants to help them become “responsible 

entrepreneurs.” The transition requires showing them how to improve stability by 

changing their supply chain or using lines of credit differently, seeing new revenue 

opportunities, and avoiding laying off personnel.

These days, Mead is most excited by the exponential potential of helping others. He 

and his wife launched The Mead Family Foundation to provide philanthropic support to 

entrepreneurial families. The first initiative is Mission E.A.T., which empowers families 
around the globe to gain financial security and have control over their children’s 
educational opportunities. Additionally, Mission E.A.T. will support global efforts that 

eradicate child hunger using profits from the companies Mead mentors into success. It 
defines the audacious vision Mead has become known for and why he’s fast becoming 
the most sought-after business triage expert.

“The odds of being born a human being on this planet are around 400 trillion to one. 

Simply by being born, you’ve won the Universe lottery of life. But the odds of getting a 

second chance at life are the same. As my wife Jessica would say, we’ve all got the same 

80 trips around the sun to make this life count.”

Ultimately, Mead seeks to make his trips around the sun count. “Do you remember your 

great-great-grandfather’s name?” asks Mead. “The data says less than one percent 
of people on the planet today will have their names remembered in 100 years. I want 

to make an impact by helping others to create a positive ripple effect that spans 

generations.” 
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“Entrepreneurs can fix anything, but an Irresponsible Entrepreneur 
creates more problems than can be solved.”



SERIAL 
ENTREPRENEUR
CHAIRMAN | FOUNDER | CEO | INVESTOR
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2020	Business	Influencer	to	Watch
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MEDIA

2020	Business	Influencer	to	Watch

SOUND BYTES

I look and ask for all the needs or wants of everyone involved. If I see a way everyone can get exactly what 
they want, the deal gets done. Otherwise, I walk away. I learned the hard way never to force a deal on 
someone. Open, direct and honest communication is the only way for everyone to win.

“Richard	Branson,	Shaquille	O’Neal,	Daymond	John	And	Others	Share	Tips	For	Successful	Partnerships” 

Business	Insider,	November	2,	2019	

“Negotiations require common ground, so identify the other side’s angles as well as your own. Both sides 
want the best price, but what gets tangled is each side’s “wants”[ ... ] Don’t start a negotiation with a “my way 
or the highway” demand-based mindset. Go into it with a “Let’s put our heads together and find a solution” 
intention. [ ... ] Listen more than you talk, even if the other side is being assertive. Re-frame questions or 
assertions and repeat back in terms that benefit both sides. Give a little, but always get something back. 
Don’t be afraid to make the first move or offer, because counter-offers are where the deals happen!”
“11	Entrepreneurs	And	Ceos	Reveal	The	Best	Tips	For	Negotiating	Virtually	Anything” 

Business	Insider,	November	2,	2019	

“If you’re experiencing hard times, just keep showing up and adding value. Over-deliver in every relationship 
– business or personal – until you focus more on what’s ahead, rather than behind you. After a partnership 
ended, I focused on adding value for others in every deal I made. Helping others reach their goals became my 
obsession. Eventually, I no longer compared or measured opportunities against my past mistakes. I measured 
them against the future’s limitless potential. 

“Most	people	probably	would	have	stopped’	-	8	tips	on	overcoming	even	the	most	crippling	setbacks”,	
CNBC,	December	7,	2018	
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